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ANNUAL WORK PLAN 2022 

INTRODUCTION 

The	 International	 Indigenous	 Women’s	 Forum,	 FIMI,	 through	 Indigenous	 Women	 Fund	 -	 AYNI,	
introduces	the	Leading	From	the	South	II	(LFS	II)	Programme	Annual	Operating	Plan	(AOP)	2022	and	
the	budget	plan.	This	plan	carries	a	different	layout	from	the	previous	LFS	work	plan	and	aligns	with	
FIMI	Theory	of	Change	(ToC),	Strategic	Plan	and	Monitoring	and	Evaluation	(M&E)	Framework	as	well	
as	LFS	II	programme	documents	and	key	components	required	by	the	Dutch	Ministry	of	Foregin	Affairs,	
(MFA).	The	plan	consists	of	six	components	including	the	global	context	analysis	and	linkages	with	FIMI	
and	 the	 covid19	 implication.	 Followed	 by	 risk	 analysis,	 AOP	 and	 activities	 description,	 forecasted	
substantial	shifts,	LFS	II	baseline,	and	budget	plan	for	2022. 

The	context	analysis	emphasises	on	the	second	world	conference	of	Indigenous	Women	and	
its	 implication	 to	 FIMI	 and	 its	 programmes	 including	AYNI	 Fund.	 Risk	 analysis	 component	 includes	
reviews	 and	 updates	 on	 the	 institutional	 and	 LFS	 II	 related	 risks	 and	 its	mitigation	 strategies.	 The	
component	with	AOP	2022	 is	divided	 into	a	 time	schedule	of	 the	planned	activities	and	a	detailed	
description	of	activities.	Substantive	shift	outlines	the	forecasted	aspects	of	important	shifts	for	AOP	
2022	 implementation.	 The	 baseline	 summary	 is	 included	 in	 this	 plan	which	 is	 part	 of	 the	 detailed	
baseline	study	and	is	attached	as	an	annex.	The	last	budget	plan	for	2022	lays	the	budget	needed	for	
AOP	2022	implementation	and	is	enclosed	as	a	separate	document. 
 

1. CONTEXT OF INDIGENOUS WOMEN1       

The	25th	anniversary	of	the	Beijing	Declaration	and	Plan	of	Action	(BPfA)	triggered	large	mobilizations	
for	more	equity	and	equality	across	the	globe.	Indigenous	Women	participated	in	these	mobilization,	
connecting	our	grassroot	organizations	with	national	and	regional	networks	and	the	global	arena.		We	
attended	the	Commission	on	the	Status	of	Women	(CSW)	session,	the	Permanent	Forum	on	Indigenous	
Issues	(PFII),	and	submitted	specific	recommendations	to	the	High	Political	Level	Forum	(HLPF).	We	
promoted	 a	 new	 General	 Recommendation	 on	 the	 Rights	 of	 Indigenous	Women	 and	 Girls	 to	 the	
Committee	on	the	Elimination	of	Discrimination	Against	Women	(CEDAW	Committee),	and	we	took	
the	floor	in	the	Generation	Equality	Forum	(GEF).	

Our	largest	effort	was	the	celebration	of	the	Second	World	Conference	of	Indigenous	Women	
(2WCIW)	in	August	/	September	2021.	More	than	500	Indigenous	Women	from	around	the	world	met	
“Together	 for	 wellbeing	 and	Mother	 Earth”	 to	map	 out	 an	 agenda	 to	 advance	 our	 collective	 and	
individual	rights	and	improve	our	well-being.	

The	 Conference’s	 2013	 predecessor	 in	 Lima	 had	 provided	 a	 road	map	 for	 the	 inclusion	 of	
Indigenous	Women	within	 the	United	Nations	 system	and	 the	 Indigenous	Peoples	movement.	This	
contributed	 to	 Indigenous	Women’s	 concerns	 related	 to	data	disaggregation,	 access	 to	 sexual	 and	

                                                
1 Abstract	of	Indigenous	Women	Political	Declaration	2021. 
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reproductive	 health	 services	 and	 reproductive	 rights,	 capacity	 building	 and	 empowerment,	 and	
discrimination	being	including	in	the	Outcome	Document	of	the	2014	World	Conference	on	Indigenous	
Peoples.	

Since	 the	 Lima	 conference,	 Indigenous	 Women	 have	 continued	 to	 advance	 creative	 and	
sustainable	 solutions	 to	 our	 challenges.	 While	 we	 have	 achieved	 greater	 political	 participation	 at	
different	levels,	we	still	lack	full	and	effective	participation	in	relevant	decision-making	processes.	We	
continue	to	face	structural	and	systemic	violence,	marginalization,	and	racism;	appropriation	of	our	
territories	by	States	and	private	companies;	contamination	of	our	soil,	air,	and	water;	negative	impacts	
of	 colonization,	 globalization,	 and	militarization;	 forced	 displacement;	 repression	 of	 social	 dissent;	
gender	and	ethnic	violence;	and	limited	access	to	justice.	We	also	face	intensifying	natural	disasters	
linked	 to	 climate	 change	 and	 human-induced	 disasters	 from	 mining,	 logging,	 dams,	 etc.,	 which	
threaten	our	livelihoods,	health,	shelter,	culture,	traditions.	New	alliances	between	the	United	Nations	
(UN)	system	and	corporations	threaten	to	undermine	Indigenous	Women	and	Girls’	rights	and	limit	
our	participation.	

Together,	these	trends	have	undermined	fulfillment	of	the	1995	BPfA	and	the	Objectives	of	
the	 Sustainable	 Development	 Agenda	 2030.	 In	 this	 context,	 we	 reaffirm	 our	 rights	 to	 self-
determination	and	equal	access	to	resources	and	opportunities	and	the	principle	of	“Nothing	About	
Us,	Without	Us,”	particularly	as	they	relate	to	the	upcoming	‘Decade	of	Indigenous	Languages’.	

The	 Covid-19	 pandemic	 highlighted	 the	 great	 disparities	 that	 affect	 Indigenous	 Women,	
including	 the	 digital	 divide,	 lack	 of	 appropriate	 health	 facilities,	 access	 and	medicines,	 and	 limited	
access	 to	 information.	 However,	 it	 also	 underscored	 our	 key	 roles	 as	 holders	 and	 transmitters	 of	
traditional	knowledge	that	Indigenous	Peoples	and	territories	depend	on	to	survive.	

	

As	Indigenous	Women,	we	present	the	following	recommendations:	

Member	States	and	the	UN	System	should	ensure	the	effective	implementation	of	all	UN	agreements,	
declarations,	 and	 recommendations	 related	 to	 the	 rights	 of	 Indigenous	Women,	 in	 their	 roles	 as	
women	and	Indigenous	Peoples;	as	well	as	disabled	individuals,	children,	racial	minorities,	LGBTQ+,	
citizens,	human	rights	defenders,	and	defenders	of	Mother	Earth	and	the	climate.	

We	call	on	states	to	include	a	target	about	Indigenous	Women	and	Girls’	access	to	and	benefits	
from	the	conservation	and	sustainable	use	of	biodiversity	and	participation	in	related	decisions	in	the	
Post	2020	Global	Biodiversity	Framework.	

We	 encourage	 the	 CEDAW	 Committee	 to	 fast-track	 the	 work	 on	 the	 new	 General	
Recommendation	on	the	Rights	of	Indigenous	Women	and	Girls	as	a	tool	to	halt	marginalization	and	
discrimination.	

We	celebrate	the	over	$40	billion	dollars	 in	commitments	mobilized	by	the	GEF	to	advance	
global	gender	equality.	Some	of	this	must	go	to	efforts	to	address	the	digital	divide	affecting	Indigenous	
Women,	 Youth	 and	Girls,	 including	 those	with	 disabilities,	 and	 to	 assist	 us	 to	 participate	 in	 policy	
processes	and	preserve	our	resilient	communities,	health,	ways	of	life	and	cultures.	

To	meet	the	needs	of	 Indigenous	Women	and	Girls	and	replace	the	paternalistic	and	racist	
funding	approaches	will	 require	a	shift	 in	power	and	constructive	dialogue	between	States,	the	UN	
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systems,	 donors,	 and	 Indigenous	 Peoples	 self-governance	 structures,	 including	 women’s	
organizations.	

All	 States	 ought	 to	 adopt	measures	 such	 as	 targeted	 affirmative	 actions	 and	 programs	 for	
Indigenous	Women	experiencing	intersectional	discrimination,	so	we	can	fully	participate	in	national	
implementation	 and	 monitoring	 of	 the	 2030	 Agenda	 for	 inclusion	 of	 Indigenous	 Persons	 with	
disabilities.	

States	must	understand	and	 internalize	that	discrimination	and	violence	against	 Indigenous	
Women,	 Girls,	 Women	 with	 disabilities,	 and	 LGBTQ+	 are	 multidimensional	 and	 linked	 to	 their	
cosmovision,	the	rights	of	nature,	and	their	role	as	environmental	defenders	and	ancestral	guardians	
of	Mother	Earth.	

All	 stakeholders	 should	 support	 Indigenous	 healing	 practices,	 medicinal	 knowledge,	 and	
intellectual	property	through	awareness,	training,	and	government	support.	

States	 should	 establish	 or	 amend	 laws,	 policies,	 and	 rules	 to	 meet	 their	 international	
commitments	to	recognize	and	protect	the	rights	of	 Indigenous	Peoples	and	Indigenous	Women	to	
access,	 own,	 control,	 and	use	 their	 customary	 lands	 and	 resources.	 The	UN	Women’s	 Strategy	 for	
Inclusion	 and	 Visibility	 of	 Indigenous	 Women	 must	 be	 operationalized	 and	 implemented	 at	 the	
community	level.	

All	States	must	adopt	mechanisms	that	reflect	Indigenous	Women	and	Girls’	collective	rights	
to	 equality,	 non-discrimination,	 and	 self-determination;	 and	 social	 and	 economic	 rights,	 including	
rights	related	to	decent	work,	land,	territory,	and	resources,	water	and	food,	culture,	freedom	from	
violence,	and	access	to	the	justice	system	and	civil	and	political	rights.	

Success	 will	 require	 partnership	 with	 Indigenous	 and	 non-Indigenous	 groups,	 working	 in	
mutual	solidarity	to	eradicate	inequality	and	violence.	

This	2WCIW	allowed	us	to	recognize	the	path	walked	by	our	elders,	exalt	the	importance	of	
our	knowledge	and	contributions	to	society	as	a	whole	through	our	science,	spirituality,	art,	health,	
and	economic	systems.	It	allowed	us	to	address	our	dreams,	proposals,	concerns,	and	values,	and	to	
reaffirm	our	 solid	commitment	 to	advance	our	 rights,	our	cultures,	our	 livelihoods,	and	accept	 the	
great	responsibility	that	we	owe	the	future	generations	and	our	peoples.	We	have	resiliently	unified	
our	voices	from	all	corners	of	the	world	to	state	once	again	that	we	stand	“Together	for	wellbeing	and	
Mother	Earth.”	

For	further	details,	please	refer	to		2WCIW	Outcome	Document	2021	

 

1.1 FIMI      

The	International	 Indigenous	Women	Forum	(FIMI)	mission	is	bringing	together	Indigenous	Women	
across	 the	 world	 to	 promote	 at	 all	 levels	 the	 recognition	 and	 realization	 of	 their	 individual	 and	
collective	rights	and	well	being.	As	a	unique	global	mechanism	of	Indigenous	Women’s	organizations	
and	leaders,	in	2021	FIMI	continued	to	be	a	part	of	and	contributed	to	the	global	women’s	movement.		
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FIMI	strengthened	its	institutional	capacity	by	completing		its	first	Theory	of	Change	(TOC)	and	
Strategic	Plan	2021-2026	developed	in	a	global	context	closely	considering	the	key	elements	described	
in	the	Global	Study		on	the	situation	of	Indigenous	Women	and	Girls	launched	in	2020.	

	

Figure	1:	FIMI	TOC		

	

	

1.2 AYNI FUND 

AYNI2	Fund	is	one	of	the	strategic	programmes	of	FIMI	and	a	philanthropic	arm	created	and	managed	
by	Indigenous	Women	to	co-invest	and	accompany	Indigenous	Women	organization	and	networks.	It	
consists	 of	 three	 grant	mechanisms:	1)	 Seed	 /	 Upscaling	 Project	2)	 Indigenous	 Peoples	 Assistance	
Facility	(IPAF)	3)	Leading	from	the	South	(LFS	II).		AYNI	Fund	is	consolidating	its	decade	long	experiences	
and	translating	 learning	 into	action	 for	effective	and	efficient	AYNI	Fund	management	contributing	
overall	FIMI’s	institutional	strengthening	together	with	Indigenous	Women	organizations.	Year	2021	
brought	collective	efforts	in	integration	of	three	mechanisms	and	created	an	enabling	environment	to	
better	collaborate,	 leverage	resources	and	promote	joint	actions.	The	AYNI	Fund	has	expanded	the	
human	resources	landscape	and	built	the	team	stronger	with	Indigenous	Women	leadership.	Similarly,	

                                                
2 Quechua	/	Kichua	word,	which	means	reciprocity,	equality,	and	justice. 
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AYNI	Fund	has	been	able	to	widen	the	resource	base	from	private	and	bilateral	resources	who	share	
or	 respect	 Indigenous	 values	 and	 principles.	 Strengthening	 alliances	 and	 networking	 remained	
constant	effort	and	able	to	outreach,	participate	and	collaborate	effectively	in	different	platforms	e.g.	
Prospera,	LFS	consortium,	Women	Win.	
	

1.3 LEADING FROM THE SOUTH (LFS) II PROGRAMME  

LFS	II	commenced	in	2021	after	the	closure	of	LFS	I	at	the	end	of	2020	aiming	intensification	of	the	
programme	to	address	the	needs	of	Indigenous	Women	for	the	next	five	years	in	the	context	of	the	
new	social	contract	in	the	COVID	19.	LFS	II	leadership	is	assumed	by	Indigenous	Women	and	supported	
by	the	team	under	guidance	of	AYNI	Fund	Coordinator	and	technical	support	 from	AYNI	Fund	MEL	
Coordinator	and	technical	team	members.	FIMI's	Executive	Director	provides	guidance	and	ongoing	
strategic	support	to	LFS	II.		

In	2021,	LFS	II	successfully	concluded	the	LFS	I	final	evaluation,	LFS	II	MEL	plan,	LFS	II	base	line	
and	launched	the	AYNI	LFS	II	IV	grant	cycle	call	with	a	two	step	grant	making	process	i)	Initial	proposal	
ii)	full	proposal	for	successful	eligible	Indigenous	Women’s	organizations	and	networks.				

Reflecting	and	building	upon	past	practices	and	learning,	the	adopted	two-stage	process	aimed	
for	efficiency	and	effectiveness	of	the	process,	and	to	reduce	the	work	burden	of	the	team	and	the	
Indigenous	Women	organizations.		Several	information	sessions	were	conducted	in	3	regions.	In	total,	
345	grant	applications	were	received	and	69	(23	Asia	and	the	Pacific,	24	Africa,	22	LAC)	were	selected	
for	 partnership	 based	 on	 set	 criteria.	 AYNI	 Fund	 team	 provided	 accompaniment	 to	 the	 selected	
organizations	for	proposal	improvements	with	review,	inputs	and	feedback.		

In	the	first	year	of	LFS	II,	efforts	have	been	made	to	strengthen	the	MEL	system	through	the	
development	of	an	M&E	plan	that	aligns	with	the	needs	of	Indigenous	Women,	their	communities,	and	
organizations.	The	LFS	II	baseline	study	has	been	conducted	and	will	be	used	as	a	reference	to	measure	
and	compare	the	project's	progress	during	the	implementation	in	2022,	and	assess	the	overall	impacts	
of	the	LFS	II	programme.	This	benchmark	for	LFS	II	will	facilitate	identification	of	areas	of	change	for	
the	next	4	years.		

	

1.4 PROGRAMMES AND AREAS INTERCONNECTION 

The	 continued	 interconnections	 between	 FIMI	 strategic	 programmes	 and	 areas	 facilitated	 smooth	
coordination,	 collaboration,	 and	 resources	 leveraging	 for	 long	 lasting	 impact	 in	 lives	 of	 Indigenous	
Women.	It	enabled	the	full	and	effective	participation	of	Indigenous	Women	in	decision-making	spaces	
at	all	levels.	LFS	partners	were	actively	engaged	and	contributed	in	2WCIW,	co-creating	the	knowledge	
and	 shaping	 the	global	 agenda	of	 Indigenous	Women	 in	 close	 coordination	and	 collaboration	with	
FIMI’s	programmes	and	cross-cutting	areas.	In	order	to	consolidate	and	systematize	activities	of	AYNI	
Fund	and	all	the	mechanisms	as	an	intrinsic	part	of	the	FIMI’s	planning	and	linkages,	Annual	Operating	
Plan	 (AOP)	 has	 been	 developed	 within	 FIMI’s	 framework.	 Regular	 FIMI	 secretariat	 has	 been	
instrumental	in	programme	interconnection	and	building	the	team	stronger.		
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Figure	2:	FIMI	Strategic	Programmes	and	crosscutting	area	interconnection	
	

 

 

1.5 COVID 19 IMPLICATION  

The	COVID	19	pandemic	and	restrictions	have	continued	to	disrupt	activities	of	LFS	II,	especially	the	
linking	and	learning	components	of	the	programme.	This	has	resulted	in	a	shift	from	activities	related	
to	traveling	and	mobilisation	of	FIMI	and	partners.	The	adoption	of	virtual	platforms	as	a	means	of	
engaging	 partners	 has	 also	 been	 impacted	 because	 most	 of	 the	 partners	 are	 grassroot	 based	
organisations	with	little	or	no	access	to	technology.	Consequently,	the	number	of	partners	attending	
events	are	very	few	and	some	are	unable	to	participate.	This	has	resulted	in	activities	carried	forward	
to	2022	as	it	is	not	yet	clear	what	the	current	pandemic	situation	holds	in	the	future.	In	addition,	FIMI	
staff	and	their	families	got	infected	by	the	coronavirus	and	had	to	take	time	off	to	recover	which	also	
led	to	a	lot	of	disruption	in	tasks	and	activities.		
 

2. RISK ASSESSMENT 

FIMI	 introduced	a	 risk	management	plan	 for	 the	period	2021-26	 in	 line	with	 its	 strategic	 plan	 and	
theory	of	change	(TOC).	This	plan	was	developed	in	intensive	internal	consultations	within	FIMI	and	
accounted	for	the	risk	associated	with	strategic	programmes	including	AYNI	Fund	and	its	mechanisms.	
It	 identifies	 the	 risks	 the	 organization	 must	 contend	 with,	 and	 outlines	 a	 plan	 for	 mitigating	 and	
responding	 to	 these	 risks.	 Most	 of	 the	 risks	 are	 linked	 to	 the	 organization's	 operation	 and	
implementation,	 as	well	 as	 to	monitoring	 efforts.	 However	 some	 risks	 are	 tagged	 by	 the	 strategic	
programmes	and	cross-cutting	areas	within	FIMI	that	they	impact	directly.		

This	plan	is	a	live	document,	monitored	closely,	re-assessed	and	updated	regularly.	AYNI	Fund	
has	 selected	 and	 updated	 the	 risk	 assessments	 that	 are	 directly	 related	 to	 grant	 making	 and	
accompaniment	to	our	partner.	AYNI	fund	reviewed	the	risks	outlined	in	the	programme	document	
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which	 remain	 constant	 and	will	 re-assess	 again	 with	 partners	 accounting	 their	 specific	 context	 to	
prevent	and	mitigate	as	soon	as	possible.			

Risks	 are	 assessed	 by	 their	 likelihood	 (L)	 (improbable,	 possible,	 probable)	 and	 impact	 (I)	
(acceptable,	 tolerable,	 unacceptable,	 intolerable).	 The	 risks	 assessed	are	projected	 in	 a	matrix	 and	
categorized	for	their	response	strategy	referenced	in	legend.	AYNI	fund	has	prioritized	its	focus	on	the	
risks	with	orange	color	and	updated	our	Risk	Management	Plan.	

	

Figure	3:	Risk	Assessment	Matrix	

	
	

	

Table	1:	Risk	Assessment	and	Mitigation	strategies	

RISKS	 PREVENTION	AND	MITIGATION	STRATEGIES	

A-	Being	a	global	mechanism	
can	slow	down	the	processes	
slow	to	receive	feedback	or	to	
get	agreement	and	
engagement	from	mechanism	
partners	(L-Probable,	
	I-Tolerable)	

Establish	basic	communication	standards	and	their	ongoing	review	(a	FIMI	
institutional	communication	policy	is	in	process).	

Advance	notice	of	when	feedback	or	intensive	engagement	is	required	of	
FIMI	beyond	AYNI	Fund	Team.	

D-	Communication	with	the	
grassroots	partners	and	other	
Indigenous	Women’s	
organization:		lack	of	Internet	
access	or	other	technologies	
(L-probable,	I-tolerable)	

Monitor	regional	contexts	and	identify	which	partners	have	problems	with	
communications,	e.g.	remote	areas.	Develop	tailored	approaches	for	
organisations	in	areas	with	communications	problems;	provide	more	time	for	
responses	from	these	partners,	partnering	with	different	actors	to	
disseminate	information	widely,	ensure	registration	of	all	communication	
channels	available	and	tools	of	partner	organisations.	
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G-	Language	and	cultural	
barriers	and	
misunderstanding	due	to	
challenges	communicating	
across	different	cultures	and	
countries	-	both	internal	and	
external	to	FIMI	(L-probable,	
	I-tolerable)	

Up-to-date	institutional	communication	guidelines	and	policies	on	what	is	
important	to	develop	a	common	language	(Use	neutral	language	to	minimise	
the	risk	of	misinterpretation).	Be	very	direct	and	concise	in	communications	
with	partner	and	allied	organisations.	Ensure	a	tool	with	basic	elements	of	
cross-cultural	communication	for	the	FIMI	team	and	its	partners.	Seek	a	
better	understanding	of	the	organisations	with	which	we	collaborate	in	order	
to	recognise	the	specific	contexts	and	particularities	of	each	one.	

	H-	Dependent	relationship	
between	FIMI	and	partners		
(L-probable,	I-tolerable)	

Summarise	and	clearly	communicate	the	consequences	of	non-compliance	
with	agreements	and	set	out	the	process	for	implementing	measures.	
Develop	criteria	for	awarding	more	than	one	grant	funding	to	an	
organisation.	

J-	Staff	and	board	delay	in	
decisions	can	create	ripple	
effects	on	implementing	
activities	(L-probable,	
	I-tolerable)	

Planning	meetings	with	the	team	prior	to	launching	big	projects,	events	and	
programmes	(e.g.	conference)	to	clarify	roles,	decision	making	authority	and	
process,	and	distribute	the	tasks	in	advance.	Clear	action	plans	with	
responsibilities	and	times	agreed	in	advance.	

Lead	team	member	for	each	activity	gives	advance	notice	and	does	follow	up	
with	those	who	have	decision-making	roles	for	that	activity	(e.g.	supervisor,	
director,	board	members).	

N-	Partners	do	not	spend	full	
budget	at	end	of	projects		
(L-probable,	I-tolerable)	

Ensure	every	team	partner	has	an	Annual	Operational	Plan	(AOP)	with	
detailed	budgets	and	timelines.	Provide	support	to	partners:	Program	and	
administration	team	provides	training	and	internal	guides	to	partners,	regular	
and	timely	follow	ups.	

S-	Unable	to	process	
payments	due	to	country	
restrictions,	bank	bureaucracy	
or	receiving	incorrect	
information	from	partner	
organizations		
(L-probable,	I-tolerable)	

FIMI	reviews	and	updates	the	format	of	bank	information	carefully	and	
regularly.	Partners	are	advised	to	consult	with	their	bank	on	how	to	fill	out	
the	information.		

Identify	alternative	channels,	together	with	the	partner,	for	the	transfer	of	
funds.	

Grassroots	organizations	(partners)	receive	training	and	accompaniment	
from	FIMI	on	administration	of	payments.	

T-	Visa	not	granted	to	
participants	resulting	in	
important	meeting	missed		
(L-probable,	I-tolerable)	

Expect	and	plan	for	this,	regarding	the	programming	of	in	person	meetings	-	
that	there	will	be	some	level	of	last	minute	changes	to	the	participant	list,	
and	some	percentage	of	participants	not	able	to	attend.	Discuss	and	arrange	
other	options	to	engage.	

Ask	participants	to	apply	for	a	visa	early	and	do	not	buy	tickets	until	the	
participant	has	an	approved	visa.	Put	time	limits	for	these	efforts.	
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AA-	FIMI-related	activities	and	
meetings	give	greater	visibility	
to	Indigenous	Women	and	
organizations	which	can	lead	
to	repression	or	banning	of	
activities	by	their	home	
country.	(L-probable,	
	I-intolerable)	

Create	a	communication	channel	within	FIMI	to	be	aware	of	any	repression	
or	banned	activities	they	could	face.	Track	participants’	movements	when	
they	attend	UN	or	FIMI	events,	from	when	they	leave	their	home,	until	they	
return.	Maintain	contacts	with	NGOs	or	institutions	working	on	supporting	
human	rights	defenders,	create	alliances	with	them	in	case	of	any	problem.	

Develop	and	implement	safety	and	security	rules	about	social	media	posts	
and	dissemination	of	our	work	to	protect	participants	(e.g.	not	sharing	
photos	that	identify	them	or	show	where	they	are,	verifying	and	consent	
from	participants	to	post	the	photos).	Ask	Indigenous	women	and	
organizations	about	their	current	security	situation	before	participating	in	
any	of	our	programs.	Ensure	safe	and	secure	collecting	of	participants’	data.	
Address	some	government	veto	of	organizations	working	for	human	rights.	

 

3. ANNUAL OPERATIONAL PLAN (AOP) 

This	 Annual	 Operating	 Plan	 (AOP)	 2022	 contemplates	 component	 alignment	 with	 the	 FIMI’s	 ToC,	
Strategic	 Plan	 and	M&E	 Framework	 as	 well	 as	 LFS	 II	 programme	 TOC,	M&E	 plan	 and	 the	 budget	
approved	by	the	Dutch	MFA.	This	section	comprises	the	schedule	of	the	activities	in	line	with	approved	
budget	 spread	 across	 12	 months	 and	 brief	 description	 of	 each	 planned	 activities	 with	 purpose,	
processes,	resource	need	and	contributing	outputs	and	outcomes.	

	

3.1 SCHEDULE OF ACTIVITIES 

Table	2:	Activities	Schedule	

	 Activities	 Jan	 Feb	 Mar	 Apr	 May	 Jun	 Jul	 Aug	 Sep	 Oct	 Nov	 Dec	
COMPONENT	1:	GRANT	MAKING	

1.A	 Grants	disbursement	 	 	 	 	 	 	 	 	 	 	 	 	
1.B	 Accompany	AYNI	LFS	II		partner	organisations	

from	all	the	regions	for	project	implementation	
	 	 	 	 	 	 	 	 	 	 	 	

1.C	 Implementing	the	M&E	strategy,	receiving	and	
analyzing	reports	from	partner	organizations,	
integrating	with	IATI	and	having	regular	
information	updates	

	 	 	 	 	 	 	 	 	 	 	 	

1.D	 Preparation	for	AYNI	LFS	II	V	Grant	Cycle	Call	 	 	 	 	 	 	 	 	 	 	 	 	

1.4	 Regranting	mapping	exercise	 	 	 	 	 	 	 	 	 	 	 	 	
1.5	 Financing	an	annual	Advocacy	plan		 	 	 	 	 	 	 	 	 	 	 	 	

COMPONENT	2:	LINKING	AND	LEARNING	(L&L)	

2.1	
Participation	in	L&L	events	organized	by	other	
funds	 	 	 	 	 	 	 	 	 	 	 	 	

2.2	
Articulation	with	partners	to	participate	in	FIMI	
programs	and	international	level	advocacy		 	 	 	 	 	 	 	 	 	 	 	 	
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2.3	
Participation	in	other	Funds	articulation	events	
and	international	advocacy	level	 		 	 	 	 	 	 	 	 	 	 	 	

2.4	 Regional	events	of	AYNI	partners	 	 	 	 	 	 	 	 	 	 	 	 	
2.5	 Participation	in	LFS	Consortium	meeting	 		 	 	 	 	 	 	 	 	 	 	 	

2.6	
Participation	in	WG	(communication,	finance	and	
MEL)	 	 	 	 	 	 	 	 	 	 	 	 	

2.7	 Learning	and	self-learning	routes		 		 	 	 	 	 	 	 	 	 	 	 	
2.8	 Exchange	between	AYNI	team	and	other	funds		 	 	 	 	 	 	 	 	 	 	 	 	

2.9	
Field	visits	to	all	regions	for	medium	and	large	
organizations	 		 	 	 	 	 	 	 	 	 	 	 	

2.10	

Strengthening	of	the	LFS/FIMI	team,	face-to-face	
meetings	and	participation	in	communities	of	
practice	 	 	 	 	 	 	 	 	 	 	 	 	

2.11	
Strengthening	of	the	management	information	
system	 	 	 	 	 	 	 	 	 	 	 	 	

2.12	
Strengthening	of	ICT,	access	to	technologies	for	
FIMI´s	partners	and	team	 	 	 	 	 	 	 	 	 	 	 	 	

COMPONENT	3:	COMMUNICATION	
3.1	 Publications	and	reproductions	 	 	 	 	 	 	 	 	 	 	 	 	
3.2	 Visibility	material	 	 	 	 	 	 	 	 	 	 	 	 	
3.3	 Human	resource	development	and		strengthening	 	 	 	 	 	 	 	 	 	 	 	 	

3.4	
Annual	technical	and	financial	report	preparation	
and	submission	 	 	 	 	 	 	 	 	 	 	 	 	

3.5	 Work	Plan	2023	development	and	submission	 	 	 	 	 	 	 	 	 	 	 	 	
3.6	 ADMINISTRATIVE	MANAGEMENT	 	 	 	 	 	 	 	 	 	 	 	 	
Note:	Yellow	highlighted	activities	have	no	budget	for	2022	from	LFS	II.	However,	FIMI	will	sponsor	activities	related	to	these	
items.	

 

3.2 ACTIVITIES DESCRIPTIONS 

Table	3:	Activities	descriptions	and	link	with	LFS	II	result	framework	

ACTIVITY	DESCRIPTION	 Results	framework	
linkage	

COMPONENT	1:	GRANT	MAKING	

Activity	1.A.	Grant	Disbursement		

FIMI’s	AYNI	Fund	launched	the	LFS	II	IV	cycle	grant	call	in	mid	2021	adopting	a	two	
step	selection	process.	Out	of	345	total	initial	applications,	69	Indigenous	Women	
and	Indigenous	Women	led	organizations	are	selected	based	on	the	AYNI	Fund’s	
criteria.	Partnerships	have	been	formalized	via	signing	Memorandum	of	
Understanding	(MOU).		

Timely	disbursement	of	the	fund	as	per	agreement	upon	partner’s	request	and	
approval	of	the	reports.	LFS	II	will	continue	to	disburse	second	installment	to	the	
selected	partners	as	agreed	across	in	the	2nd	half	of	the	year.	AYNI	Fund	will	

Output:	Co-
investment	(granting)	
to	Indigenous	
organizations	for	
project	development	
and	implementation	
led	by	Indigenous	
Women.	
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accompany	partners	in	accelerating	implementation	of	the	agreed	grants,	
monitoring	and	tracking	their	progress,	ensuring	their	accountability	with	both	
financial	and	technical	reports.	The	agreed	installment	will	be	disbursed	to	partners	
after	review	and	approval	of	partner’s	submissions	including	reports	and	supporting	
documents	complying	outlined	conditions.	

FIMI	Administration	and	Finance	Officer	will	be	responsible	for	the	disbursement	
after	review	and	approval	of	LFS	II	Coordinator	with	support	from	LFS	II	
Administration	and	Finance	and	supervision	of	AYNI	Fund	Coordinator.	The	financial	
resource	will	be	from	budget	line	item	1.1	,	1.2,	1.3.	

Outcome:	Indigenous	
Women’s	
organizations	and	
networks	are	
strengthened	in	their	
capacities:	
leadership,	
organizational,	
institutional,	
networking,	
coordination	and	
advocacy.	

Activity	1.B:		Accompany	AYNI	LFS	partner	organisations	from	all	the	regions	in	
implementing	their	project.	

ANYI	LFS	II	Partners	representing	Africa,	Asia	and	the	Pacific,	and	LAC,	with	different	
contexts	and	capacities,	will	accelerate	the	project	implementation	in	early	2022	
onwards.	AYNI	Fund	Technical	team	from	3	regions	i.e.	Africa,	Asia	and	the	Pacific	
and	Latin	America	are	onboard.		They	will	assist	in	monitoring	the	implementation,	
identifying	the	accompaniment	needs,	and	providing	technical	support	to	partners	
for	effective	implementation,	monitoring	and	evaluation,	and	reporting	of	the	
projects	in	close	coordination	with	the	AYNI	Fund	Team.		

AYNI	Fund	Partners	receive	accompaniment	from	the	AYNI	Fund	as	per	their	needs	
and	challenges	related	to	project	implementation.	Partners	will	improve	their	
capacity	for	effective	implementation,	monitoring	and	evaluation	of	the	project	
along	with	delivering	reports	in	required	quality	and	standard.	Regular	coordination	
and	communication	with	partners,	tracking	their	progress	and	updates	in	meetings,	
discussing	and	identifying	their	needs	and	challenges,	discussing	with	the	AYNI	Fund	
team,	developing	and	implementing	the	plan	to	accompanying	partners,	
accompanying	partners	as	per	their	need.	

AYNI	Fund	Technical	Team	members	will	be	responsible	under	guidance	of	LFS	II	
Coordinator	in	close	consultation	with	AYNI	Fund	Coordinator,	AYNI	Fund	MEL	
Coordinator	and	LFS	II	team.	Budget	line	item	is	covered	with	personnel	cost	3.2.			

Output:	Training	
workshops,	
accompaniment	and	
coaching	sessions	for	
Indigenous	women’s	
organizations	and	
regional	and	national	
networks.	

Outcome:	Indigenous	
Women’s	
organizations	and	
networks	are	
strengthened	in	their	
capacities:	
leadership,	
organizational,	
institutional,	
networking,	
coordination	and	
advocacy.	

Activity	1.3C	Implementing	the	M&E	strategy,	receiving	and	analyzing	reports	
from	partner	organizations,	integrating	with	IATI	and	having	regular	information	
updates	

In	line	with	the	LFS	II	TOC	and	MEL	Plan,	Feedback	received	from	the	previous	
partners	and	final	evaluations	and	recommendations	mentioned	the	need	for	
adapting	methodological	tools	so	that	they	can	be	easily	understood,	processed	and	
reported	by	partners.	This	will	ease	the	review,	compile,	analyse	and	systematise	
the	learning	and	impacts	of	the	partners	interventions	by	AYNI	fund	team.	

A	simple	format	for	mid	term	and	final	reports	including	disaggregated	data	
matrix	that	can	be	uploaded	and	completed	offline	from	an	intercultural	and	
interseccional	perspective	will	be	developed.	A	draft	template	for	mid-term	and	
final	reports	will	be	developed	adapting	the	FIMI’s	and	MFA’s	requirement,	will	be	
further	simplified	and	adopted	as	per	partners	capacity	and	need,	AYNI	Funds	

Output:	
Documentation	of	
successes,	challenges,	
learning	and	
experiences.	

Outcome:	Key	
stakeholders	
including	multilateral	
institutions,	donors	
and	philanthropic	
organizations	
demonstrate	
commitment	to	
including	and	
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internal	and	partners	consultation	will	be	organized	to	discuss	the	simplified	vision	
templates,	tested	and	revised,	oriented	and	shared	with	the	partners.	The	report	
submitted	will	be	consolidated,	analysed	and	required	information	is	uploaded	in	
IATI	and	fed	into	AYNI	Fund	and	FIMI’s	institutional	reports,	including	other	
knowledge	products	and	visibility	materials.	

LFS	II	M&E	officer	with	support	from	LFS	II	coordinator	be	responsible	with	the	
guidance	of	AYIN	Fund	Coordinator,	and	with	support	from	AYNI	Fund	MEL	
coordinator	and	FIMI	MEL	officer.	Budget	item	is	covered	with	personnel	cost	3.2	
and	FIMI	overall	contribution.			

effectively	
implementing	
Indigenous	Women’s	
rights	in	their	
processes	and	
decision-making.	

Activity	1.3D:	Preparation	for	AYNI	LFS	II	V	Grant	Cycle	Call		

ANYI	LFS	has	planned	for	launching	V	Grant	Cycle	Call	in	the	early	third	year	of	its	
operation.	Necessary	preparation	for	the	call	will	be	carried	out	in	the	second	half	of	
the	year	2022.	

The	concrete	plan	and	necessary	documents	will	be	prepared	for	the	AYNI	LFS	II	V	
Grant	Cycle	Call.	Preparation	of	the	call	launching	plan,	reflection	of	the	past	
experiences	including	from	AYNI	Partners,	revision	and	harmonization	of	the	
processes	and	documents	(implementation	guide,	templates	and	FAQs,	
communication	materials,	information	seminars	and	so	on),	Dutch	MFA’s	and	FIMI’s	
quality	and	policy	compliance	assurance,	and	approval	by	the	FIMI	board.			

LFS	II	Coordinator	and	team	will	be	responsible	for	the	preparation	process	with	
guidance	and	support	from	AYNI	Fund	Coordinator	and	AYNI	Fund	MEL	coordinator.		
Budget	item	is	covered	with	personnel	cost	3.2	and	FIMI	overall	contribution.	

Output:	Training	
workshops,	
accompaniment	and	
coaching	sessions	for	
Indigenous	women’s	
organizations	and	
regional	and	national	
networks.	

Outcome:	Indigenous	
Women’s	
organizations	and	
networks	are	
strengthened	in	their	
capacities:	
leadership,	
organizational,	
institutional,	
networking,	
coordination	and	
advocacy.	

Activity	1.4:	Regranting	mapping	exercise	

The	AYNI	LFS	II	anticipates	3%	of	the	total	budget	for	regranting.	Among	the	mapped	
and	criteria	based	assessments	of	large	organizations	and	networks,	the	first	pilot	
will	be	carried	out	with	the	selected	organization.	The	pilot	project	aims	to	re-grant	
the	smaller	size	grants	to	Indigenous	Women	organizations	and	networks.	

At	least	one	pilot	project	will	be	prepared	and	launched	through	strengthening	
capacity	and	decentralising	the	grant	making	process	as	per	need	of	the	Indigenous	
Women’s	organizations	and	networks.	Coordination	and	reflection	among	the	AYNI	
Fund	Team,	developing	the	criteria,	assessment	and	due	diligence	of	the	large	
Indigenous	Women’s	organization	and	networks,	and	their	interest,	quality	
assurance	and	approval	process	complying	the	policy	by	FIMI	board,	
implementation	of	the	pilot	project	of	re-grant	making,	accompaniment	to	the	
selected	organizations.			

LFS	II	coordinator	and	team	will	take	the	lead	in	this	activity	with	guidance	and	
support	of	AYNI	Fund	Coordinator	and	AYNI	Fund	MEL	Coordinator.	The	budget	line	
item	1.4	will	be	utilized	for	this	activity.	

Output:	Co-
investment	(granting)	
to	Indigenous	
organizations	for	
project	development	
and	implementation	
led	by	Indigenous	
Women.	

Outcome:	Indigenous	
Women’s	
organizations	and	
networks	are	
strengthened	in	their	
capacities:	
leadership,	
organizational,	
institutional,	
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networking,	
coordination	and	
advocacy.	

1.5	Financing	an	annual	advocacy	plan	

FIMI’s	Programme	interconnection	and	collaboration	is	a	strategic	approach	for	
contributing	and	strengthening	Indigenous	Women’s	capacity	and	their	movement,	
a	global	agenda	reflected	and	reset	by	the	2WCIW	2021.	FIMI’s	Global	Leadership	
School	programme	carries	out	the	education	process	of	the	selected	Indigenous	
Women	across	the	globe	for	defending	their	human	rights.	Each	participant	
develops	an	advocacy	plan	as	an	output.	

AYNI	LFS	II	will	support	at	least	eight	selected	advocacy	plans,	depending	upon	
theme,	region	and	budget	required)	in	close	coordination	with	the	Global	
Leadership	Programme	in	relevance	with	the	thematic	area	of	AYNI	Fund,	fund	
disbursement,	and	engage	in	the	selected	advocacy	plan	in	relevant	thematic	
Community	of	Practice	(COP),	review	and	approval	of	the	final	report.	

LFS	II	Coordinator	will	be	responsible	for	this	activity	in	coordination	with	Global	
Leadership	Programme	coordinator	under	guidance	of	AYNI	Fund	Coordinator.	
Budget	line	item	1.5	will	be	utilized	for	it.	

Output:	Co-
investment	(granting)	
to	Indigenous	
organizations	for	
project	development	
and	implementation	
led	by	Indigenous	
Women.	

Outcome:	Indigenous	
Women	are	
empowered	as	actors	
of	change	to	work	
towards	
transformation	of	
their	realities	and	
their	communities	
and	actively	
participate	in	
relevant	decision-
making	processes	
that	affect	or	
promote	Indigenous	
Women’s	rights.	

COMPONENT	2:	LINKING	AND	LEARNING	(L&L)	

Activity	2.1.	Participation	in	L&L	events	organized	by	other	funds	

Activity	2.2:	Articulation	with	partners	to	participate	in	FIMI	programmes	and	
international	level	advocacy	(global	schools,	Advocacy,	research	and	impact-related	
events)	

FIMI’s	programmatic	interconnection	and	synergies	provides	wider	spaces	to	
Indigenous	women	leaders	for	their	full	and	effective	participation	in	decision-making	
at	all	levels.	It	also	provides	better	opportunities	to	ensure	their	inclusion	in	policy	
arenas	and	participatory	research	through	the	knowledge	and	evidence	generation	
for	articulation,	simplification	and	advocacy.	

#	Indigenous	Women	representing	partners	will	participate	to	articulate	and	
amplify	their	agenda	in	FIMI’s	programme	and	international	advocacy.	This	activity	
entails	a	meaningful	participation	of	Indigenous	Women	in	decision	making	platforms	
and	equipping	them	with	necessary	skills	and	knowledge.	AYNI	Fund	will	coordinate	
and	collaborate	with	FIMI’s	other	strategic	programmes	and	facilitate	the	selection,	
participation	and	engagement	of	Indigenous	Women	representing	partner	
organizations.	

Outputs:	Joint	
advocacy	actions	and	
opportunities	for	
collaboration	for	
Indigenous	Women’s	
organizations	

	

Outcome:	Indigenous	
Women	are	
empowered	as	actors	
of	change	to	work	
towards	
transformation	of	
their	realities	and	
their	communities	
and	actively	
participate	in	
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AYNI	Fund	Coordinator	and	LFS	II	Coordinator	will	be	responsible	for	this	activity	in	
coordination	with	the	FIMI’s	programmes	representatives.	Budget	item	2.2	will	be	
utilized	for	this	activity.	

relevant	decision-
making	processes	
that	affect	or	
promote	Indigenous	
Women’s	rights.	

		2.3	Participation	in	other	Funds	articulation	events	and	international	advocacy	level	

2.4.	Regional	events	of	Ayni	partners	

AYNI	partners	from	all	three	mechanisms	(Seed/Scaling	up,	IPAF	and	LFS	II)	from	all	
the	cultural	regions	are	implementing	their	projects	in	different	themes	of	AYNI	Fund	
and	continuously	engaging	in	different	thematic	discussions.	The	cross-fertilization	
and	systematisation	of	their	issues,	experiences	and	learning	among	partners	is	
important	to	strengthen	their	management	capacity,	thematic	engagement,	and	
build	their	solidarity	and	collective	actions.	This	activity	will	be	organized	linking	and	
synthesising	the	outcomes	of	learning	and	self-learning	routes.	

At	least	6	regional	level	events	of	AYNI	partners	will	be	organized	to	strengthen	
their	exchange	of	experiences	and	co-creating	knowledge.	AYNI	Fund,	based	on	their	
thematic	working	area,	will	consult	among	the	partners	and	prioritize	the	issues.	
Events	will	be	organized	on	priority	issues	to	cater	their	needs	and	knowledge	
systematization.	Reflection,	monitoring	and	programme	evaluation	will	indicate	the	
effectiveness	of	the	regional	events.		

The	overall	responsibility	will	be	of	AYNI	Fund	coordinator	with	assistance	from	AYNI	
Fund	MEL	Coordinator	along	with	all	AYNI	Fund	team.	The	budget	source	will	be	
budget	item	2.4.	

Output:	Regional	and	
national	meetings	of	
Indigenous	Women’s	
organizations	and	
networks.	

Outcome:	Indigenous	
Women	are	
empowered	as	actors	
of	change	to	work	
towards	
transformation	of	
their	realities	and	
their	communities	
and	actively	
participate	in	
relevant	decision-
making	processes	
that	affect	or	
promote	Indigenous	
Women’s	rights.	

2.5	Participation	in	LFS	Consortium	meeting		

The	LFS	Consortium,	a	strategic	alliance,	is	active	in	coordination,	discussing	the	
issues	and	sharing	the	learning	with	each	other	through	regular	meetings	and	other	
joint	events	in	different	modalities.	The	in-person	consortium	meeting	is	envisioned	
once	in	a	year	and	the	host	of	the	next	meeting	is	decided.		

FIMI	anticipates	regular	participation	and	representation	in	the	LFS	Consortium	
meeting.	FIMI	will	share	achievements,	experiences	and	learning	on	different	issues	
from	feminist	and	Indigenous	Women’s	perspective.	FIMI	will	continue	coordination	
and	communication	with	other	LFS	funds,	and	contribute	to	the	agenda	setting,	and	
participate	and	share	it’s	experiences	to	ensure	inclusion	of	voices	of	Indigenous	
Women.	However,	FIMI	will	also	be	open	to	host	the	meeting	when/	if	needed.	

AYNI	Fund	Coordinator	and	LFS	II	Coordinator	are	responsible	for	this	coordination.	

Budget	item	2.5	will	be	utilized	for	this	activity.	

Output:	Agreements	
and	meetings	between	
FIMI	and	strategic	
partners	(the	funds	of	
the	consortium	and	
donors).	

Outcome:	Key	
stakeholders	-	
including	multilateral	
institutions,	donors	
and	philanthropic	
organizations	-	
demonstrate	
commitment	to	
including	and	
effectively	
implementing	
Indigenous	Women’s	
rights	in	their	
processes	and	
decision-making.	
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2.6	Participation	in	Working	Groups	(WG)	(communication,	finance	and	MEL)	

The	LFS	Consortium	as	well	as	Women	Funds	network	have	identified	key	areas	for	
learning	and	linking,	and	set	up	the	working	groups	for	accounting	the	issues,	in-
depth	sharing	of	learning	and	experiences,	and	finding	the	common	strategies.	These	
working	groups	meet	regularly	and	improve	the	program	implementation	and	
practices	by	learning	and	sharing	among	each	other.	

FIMI	will	continue	to	actively	participate	in	the	Working	Groups	meeting	to	enable	
the	knowledge	co-creating	and	systematization	through	learning	and	experience	
sharing.	The	AYNI	Fund	team	members	including	the	LFS	II	team	will	constantly	
coordinate	and	communicate	with	their	respective	working	group,	share	and	discuss	
the	good	practices	and	challenges,	and	learn	from	other	funds	to	feed	into	the	
program	improvements.	

	LFS	II	M&E	officer	and	LFS	II	Administration	and	Finance,	and	FIMI	Communication	
officer	will	be	key	responsible	for	this	activity	under	guidance	of	AYNI	Fund	
Coordinator	and	LFS	II	Coordinator	in	coordination	with	FIMI	Administration	and	
Finance	officer,	AYNI	Fund	MEL	Coordinator	and	FIMI	MEL	officer	as	per	need.	The	
budget	will	be	contributed	from	budget	item	2.6.	

Output:	Agreements	
and	meetings	between	
FIMI	and	strategic	
partners	(the	funds	of	
the	consortium	and	
donors).	

Outcome:	Key	
stakeholders	including	
multilateral	
institutions,	donors	
and	philanthropic	
organizations	
demonstrate	
commitment	to	
including	and	
effectively	
implementing	
Indigenous	Women’s	
rights	in	their	
processes	and	
decision-making.	

2.7	Learning	and	self-learning	routes	

Learning	and	experiences	exchanges	among	the	AYNI	partners	from	the	three	regions	
will	be	imparted	actively.	The	learning	event	will	include	Community	of	Practice	(COP)	
and	learning	routes	based	on	working	themes,	geography,	different	grant-cycles	and	
mechanisms.	It	will	be	organized	considering	the	strategic	need	and	scope	of	learning	
replication.	The	events	will	discuss	the	achievements,	strategies	to	challenges	and	
good	practices,	agenda	to	advance	Indigenous	Women’s	rights	and	movements	
through	their	interventions.	

Regular	COPs	and	planned	self-learning	routes	will	be	organized	regionally	or	
globally	promoting	active	learning	practices.	Partners	actively	engage	in	identifying	
the	achievements	and	good	practices,	select	the	organizing	partners,	plan	the	
learning	routes	in	facilitation	of	the	AYNI	Fund	team,	and	execute	the	learning	routes.	
The	outcomes	of	these	activities	will	feed	into	AYNI		partner	regional	meetings	as	well	
as	visibility	and	communication	materials.	

Output:	
Documentation	of	
successes,	challenges,	
learning	and	
experiences.	

Outcome:	Indigenous	
Women	are	
empowered	as	actors	
of	change	to	work	
towards	
transformation	of	their	
realities	and	their	
communities	and	
actively	participate	in	
relevant	decision-
making	processes	that	
affect	or	promote	
Indigenous	Women’s	
rights.	

2.8	Exchange	between	AYNI	team	and	other	funds	

Learning	and	experiences	exchanges	is	important	among	AYNI	partners,	other	LFS	
Consortium	members	partners,	other	funds	(Mama	Cash,	Women	Win)	and	their	
network	(Prospera,	LFS	Consortium)	and	FIMI	from	the	three	regions.	The	learning	
event	will	include	COP	and	exchanges	visits	based	on	themes	and	different	
movements.	It	will	be	organized	considering	the	strategic	need	and	scope	of	cross-
fertilization	focusing	on	achievements,	challenges	and	good	practices	of	their	
interventions.	

Output:	Alliances	with	
other	organizations	
and	social	movements.	

Outcome:	Key	
stakeholders	-	
including	multilateral	
institutions,	donors	
and	philanthropic	
organizations	-	
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FIMI	together	with	AYNI	Partners	will	organize	as	well	as	participate	in	regular	
COPs	and	exchange	visits.	Partners	actively	engage	in	identifying	the	achievements	
and	good	practices	to	share	among	wider	group	members.	The	outcomes	of	these	
activities	will	feed	into	AYNI	regional	partner	meetings	and	improvement	in	
programme	implementation.	AYNI	Fund	Coordinator	will	be	responsible	for	this	
activity	with	support	from	AYNI	Fund	MEL	coordinator,	LFS	II	team,	SEED/	IPAF	team	
AYNI	Fund	Technical	Team	and	FIMI.	Budget	item	2.8	will	contribute	to	it.	

demonstrate	
commitment	to	
including	and	
effectively	
implementing	
Indigenous	Women’s	
rights	in	their	
processes	and	
decision-making.	

2.9	Field	visits	to	all	regions	for	medium	and	large	organizations.	

As	part	of	the	LFS	II	M&E	Plan,	monitoring	visits	and	debriefing	of	the	observation	
and	feedback	will	be	devised	for	effective	implementation	and	capturing	learning.	
The	field	visits	are	envisioned	for	medium	and	large	organizations.		

The	field	visits	will	be	carried	out	in	each	region	and	stories	of	change	will	be	
documented.	They	will	provide	the	overview	of	project	implementation	status	and	
enable	discussion	for	accompaniment	needs,	learning	sharing	and	mapping	the	
stories	of	changes.	The	regular	communication	and	coordination	with	partners,	
tracking	for	the	implementation	progress,	planning	for	the	field	visits,	visits	to	the	
project	intervention	sites,	and	debriefing	with	the	partners	will	be	carried	out,	
capturing	the	changes	in	case	studies	or	photo	stories.		

AYNI	Fund	Technical	Team	members	(in	coordination)	will	be	responsible	for	the	
field	visit	and	together	with	the	AYNI	Fund	Team	including	LFS	II	team,	SEED/	IPAF	
team	and	FIMI.	The	budget	line	item	2.9	will	be	utilized	for	field	visits.	products.	

Output:	a)	Training	
workshops,	
accompaniment	and	
coaching	sessions	for	
Indigenous	women’s	
organizations	and	
regional	and	national	
networks	

b)	Documentation	of	
successes,	challenges,	
learning	and	
experiences.	

Outcome:	Indigenous	
Women’s	
organizations	and	
networks	are	
strengthened	in	their	
capacities:	leadership,	
organizational,	
institutional,	
networking,	
coordination	and	
advocacy.	

Activity	2.10:	Strengthening	of	the	LFS/FIMI	team,	face-to-face	meetings	and	
participation	in	communities	of	practice.	

In	line	with	FIMI’s	TOC	and	Strategic	Plan,	AYNI	Fund	team	is	transforming	and	
strengthening	with	reforming	the	AYNI	Fund	programme.	It	expands	the	space	for	
collaboration	and	synergies	among	the	FIMI	programmes	andcross-cutting	areas,	and	
AYNI	Fund	mechanisms	namely	Seeds/	Scaling	up	project	IPAF,	and	LFS	II.	For	
internalizing	this	process	and	change	management,	AYNI	Fund	programme	has	
institutionalized	a	regular	virtual	monthly	team	meeting,	and	kicking	off	bi-annual	
and	annual	meeting	of	the	AYNI	Fund	team.	Similarly,	capacity	building	events	for	
AYNI	Fund	team	and	FIMI	are	also	planned	under	this	activity.	These	periodic	
meetings	and	capacity	building	events	will	strengthen	teamwork	and	synergies,	
effective	operation	of	the	AYNI	Fund	mechanism	and	systematization	of	collective	
learning.	Besides,	FIMI’s	monthly	meeting	has	been	instrumental	for	programme	and	
institutional	updates	for	programmatic	synergies	and	interconnection.	Similarly,	the	
FIMI	M&E	thematic	team	will	regularise	the	meeting	from	2022	onwards.	

Output:	a)	Training	
workshops,	
accompaniment	and	
coaching	sessions	for	
Indigenous	women’s	
organizations	and	
regional	and	national	
networks	

b)	Documentation	of	
successes,	challenges,	
learning	and	
experiences	

Outcome:	Indigenous	
Women’s	
organizations	and	
networks	are	
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Two	review	and	reflection	meetings	(annual	and	half	yearly),	and	regular	monthly	
(continued)	meetings	of	the	AYNI	Fund	programme	will	be	organized	with	the	
participation	of	other	FIMI	members.	AYNI	Fund	Internal	team	reflection	of	the	
previous	year	(in	annual)	and	past	six	months	(in	half	yearly)	to	discuss	experiences	
and	learning,	and	plan	the	implementation	of	the	work	plan	2022.	Similarly,	the	AYNI	
Fund	team	will	continue	participating,	sharing	and	learning	from	other	FIMI’s	
colleagues	in	other	FIMI’s	organizational	and	thematic	meetings.	In	coordination	
with	FIMI	management,	planning	for	a	face	to	face	meeting	and	capacity	building	
event,	a	participatory	agenda	setting,	logistic	arrangements,	face	to	face	meeting	of	
the	AYNI	team	to	look	back	on	2021,	plan	2022,	and	organize	capacity	building	
activities	as	per	need.		

The	AYNI	Fund	Coordinator	will	lead	this	activity	with	support	from	AYNI	Fund	MEL	
Coordinator.	All	the	AYNI	Fund	team	will	actively	contribute	to	this	process	from	the	
beginning.	FIMI	will	leverage	resources	for	the	half	annual	meeting.	The	face	to	face		
annual	meeting	planned	for	Jan	2022,	LFS	II	budget	line	item	2.10	has	been	utilized	
for	logistic	arrangements	2021.	

strengthened	in	their	
capacities:	leadership,	
organizational,	
institutional,	
networking,	
coordination	and	
advocacy.	

2.11	Strengthening	of	the	information	management	system	

FIMI	work	nature	is	virtual.	It	mostly	utilizes	the	digital	technologies	for	information	
management	and	coordination	within	FIMI,	with	Partners	as	well	as	other	
stakeholders.	Similarly,	FIMI	is	strengthening	its	information	management	system	
through	the	salesforce	taking	account	of	the	needs	and	capacities	of	Indigenous	
Women	organisations.	AYNI	Fund	is	improving	and	harmonizing	the	information	
management	system	inline	with	FIMI’s	system.	Along	with	the	salesforce	platform,	
AYNI	Fund	Programme	has	also	planned	to	strengthen	the	information	management	
system	to	respond	to	specific	requirements	of	the	programme	as	well	as	partners	
needs.	In	this	regard,	building	upon	the	initial	assessment	outcome	on	‘how	to	
strengthen	information	management	systems’,	the	platform	will	be	developed	in	
2022.		

ANYI	fund	systematizes	and	updates	its	information	in	the	salesforce,	and	a	user	
friendly	platform	for	coordination	and	communication,	and	information	
management	system	fulfilling	the	specific	need	of	AYNI	Fund	and	partners	will	be	
established.	Needful	subscription	to	the	platforms	for	coordination	and	
communication;	collection,	compilation,	cleaning	and	systematization	of	information	
of	AYNI	Fund	and	panthers	in	salesforce	and	platform	specific	to	AYNI	Fund	
programme,	will	be	carried	out	under	this	activity.	

AYNI	Fund	MEL	coordinator	and	LFS	II	M&E	officer	will	be	responsible	for	these	
activities	with	guidance	from	AYNI	Fund	Coordinator	and	FIMI	MEL	Officer.	The	
budget	line	item	2.11	will	be	utilized	for	this	activity	with	remains	from	2021,	and	
2022	budget.	

Output:	
Documentation	of	
successes,	challenges,	
learning	and	
experiences.	

Outcome:	Indigenous	
Women’s	
organizations	and	
networks	are	
strengthened	in	their	
capacities:	leadership,	
organizational,	
institutional,	
networking,	
coordination	and	
advocacy.	
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2.12	Strengthening	of	ICT,	access	to	technologies	for	FIMI´s	partners	and	team	

In	line	with	activity	2.11,	the	developed	platforms	modeled	for	AYNI	Fund	and	
existing	platforms	need	to	be	rolled	out	in	the	manner	that	AYNI	Fund	team,	partners	
and	relevant	persons	will	have	comprehension	on	using	them.	Training	on	these	
platforms	will	be	provided	for	FIMI’s	particularly	AYNI	Fund	team,	partners	and	other	
relevant	persons.	Similarly,	technical	capacity	building	and	logistic	support	for	the	
daily	communication	and	coordination	related	platforms	(e.g.	zoom,	online	working	
tools),	information	management	application	and	tools	(google	drive,	calendar,	online	
shared	files	and	folders	management,	slack	and	so	on)	will	be	strengthened.	

Training	and	technical	assistance	will	be	provided	to	the	AYNI	Fund	team	and	
partners	to	maximize	the	digital	innovation	for	smooth	operation	and	information	
systematization.	Consultant	will	be	hired	on	an	annual	basis	to	work	with	the	team,	a	
simple	guide	(audio-visual,	print	or	any	other	forms)	on	‘How	to	use	the	developed	
platform’	will	be	developed	and	shared	among	AYNI	Fund	team	and	partners,	and	
also	provided	to	the	relevant	persons.		

AYNI	Fund	Coordinator	will	be	responsible	for	this	activity	together	with	LFS	II	
Coordinator.	AYNI	Fund	MEL	Coordinator,	FIMI	MEL	Officer	and	Communication	team	
will	support	it.	The	budget	line	item	2.12	will	be	utilized	for	this	activity.	
	

Output:	
Documentation	of	
successes,	challenges,	
learning	and	
experiences.	

Outcome:	Indigenous	
Women’s	
organizations	and	
networks	are	
strengthened	in	their	
capacities:	leadership,	
organizational,	
institutional,	
networking,	
coordination	and	
advocacy.	

COMPONENT	3:	COMMUNICATION	AND	VISIBILITY	

3.1	Publications	and	reproductions	

FIMI	is	a	learning	organization	and	AYNI	Fund	is	attempting	to	systematize	learning	
and	documenting	the	success	stories	and	knowledge	products	by	strengthening	
M&E	system	consolidating	outcomes	and	learning.	AYNI	Fund	has	conducted	
different	studies	and	developed	different	tool	kits.	These	study	reports	are	aimed	
for	wider	stakeholders	whereas	tool	kits	are	aimed	for	guiding	partners	in	effective	
implementation,	monitoring	and	evaluation,	and	reporting	practices.	

AYNI	Fund	has	planned	for	developing	and	publishing	different	tool	kits	that	will	also	
support	partners	in	effective	implementation	and	management	of	the	project	
including	accountability	tools.	

In	2022,	a	study	report	in	a	booklet	form	will	be	published	and	widely	
disseminated	among	AYNI	partners,	LFS	Consortium	Partners,	donors	and	other	
stakeholders.	The	final	proofreading	and	editing,	designing,	layout,	printing	and	
dissemination	will	be	carried	out	under	this	activity.	

Communication	team	in	close	coordination	with	LSF	II	M&E	officer	will	lead	the	
publication	under	the	guidance	of	AYNI	Fund	Coordinator	and	in	close	coordination	
with	AYNI	Fund	team.	The	budget	line	item	3.4.1	will	be	used	for	it.	

Output:	
Documentation	of	
successes,	challenges,	
learning	and	
experiences.	

Outcome:	Indigenous	
Women	are	
empowered	as	actors	
of	change	to	work	
towards	
transformation	of	their	
realities	and	their	
communities	and	
actively	participate	in	
relevant	decision-
making	processes	that	
affect	or	promote	
Indigenous	Women’s	
rights.	

3.2	Visibility	material	

AYNI	Fund	with	the	strengthened	M&E	system	is	expecting	to	collect,	compile	and	
consolidate	the	immediate	outcomes	and	initial	impacts	in	2022.	The	learning	and	
self	learning	routes,	COP,	AYNI	Partners	meetings	are	instrumental	for	
documenting	the	changes.	LFS	II	programme	through	institutional	communication	
team	has	planned	for	strategizing	the	to	showcase	the	interventions	and	outcomes	
through	different	means	and	tools	(e.g.	Digital	flyers,	books	and	videos	with	stories	
of	change	on	the	website,	and	social	media)	to	outreach	different	audiences.		

Output:	
Documentation	of	
successes,	challenges,	
learning	and	
experiences.	

Outcome:	Indigenous	
Women	are	
empowered	as	actors	
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Similarly,	it	will	also	contribute	to	the	campaigning	and	promotion	of	the	special	
days	related	to	Indigenous	Peoples	and	Indigenous	Women,	inspiring	messages	
from	Indigenous	Women	leaders,	and	information	related	to	AYNI	Fund,	and	other	
Indigenous	Peoples/	Women	related	mechanisms	and	processes.	

The	developed	visibility	material	will	promote	and	disseminate	various	
information	expanding	the	outreach	of	FIMI	particularly	AYNI	Fund.	It	will	amplify	
the	collective	voices	of	AYNI	partners	and	other	Indigenous	Women	organizations	
along	with	information	of	LFS	II	activities	and	partners	interventions,	information,	
change	stories	and	collective	outcomes.	AYNI	Fund	and	Communication	team	will	
consult	and	plan	for	the	visibility	activities,	developing	the	visibility	materials	and	
dissemination	to	targeted	audiences	through	different	aforementioned	tools	and	
means.	

AYNI	Fund	Coordinator	in	contribution	of	the	AYNI	Fund	team	including	LFS	II	
Coordinator	and	LFS	M&E	officer	will	be	responsible	for	this	activity.	The	budget	line	
item	3.4.2	will	be	utilized	for	this	activity.	
	

of	change	to	work	
towards	
transformation	of	their	
realities	and	their	
communities	and	
actively	participate	in	
relevant	decision-
making	processes	that	
affect	or	promote	
Indigenous	Women’s	
rights.	

 

4. SUBSTANTIVE SHIFT 
Year	2022	is	perceived	as	an	important	period	to	accelerate	the	project	implementation	both	at	FIMI	
as	well	as	at	partners	level.	To	systematize	monitoring,	learning	and	replicating	lessons	for	improved	
implementation,	 AYNI	 Fund	 will	 further	 strengthen	 its	 system,	 team	 and	 their	 capacities.	 The	
foundation	 laid	 in	 2021	 at	 different	 aspects	 including	 organizational,	 programmatic,	 human	 and	
financial	resources	will	be	strengthened	by	further	adopting	key	strategic	pathways	guided	by	FIMI’s	
TOC	and	strategic	plan,	and	LFS	II	MEL	Plan	and	project	documents.	Hence,	the	LFS	II	programme	has	
foreseen	the	following	substantive	shift	in	its	programme	and	operation	in	2022.	

 

STRENGTHENING AYNI FUND PROGRAMME 
Consolidating	 FIMI’s	 learning	 on	 organizing	 and	 transforming	 its	 philanthropic	 arm,	 AYNI	 Fund	
programme	is	harmonizing	its	different	mechanisms.	While	2021	was	a	breakthrough	for	expanding	
the	team	members	and	bringing	in	the	Indigenous	Women	leadership,	2022	will	be	instrumental	for	
establishing	 and	 structuring	 the	 communication	mechanism,	 institutionalizing	 regular	 learning	 and	
reflection	processes,	improving	synergies	and	collaborating	inter-mechanism	and	among	FIMI’s	other	
programmes	and	different	cross-cutting	areas.	Harmonized	grant-making,	monitoring	and	evaluation,	
midterms	and	annual	review	and	reflection	meetings	are	projected	within	the	AYNI	Fund	Programme.	
Similarly,	 the	activities	are	planned	taking	 into	account	the	FIMI’s	strategic	programmes	and	cross-
cutting	areas	strengthening.	For	instance,	regular	meetings	of	M&E	related	team	members	from	FIMI	
will	provide	a	platform	to	discuss	 the	challenges,	 learning	and	good	practices,	 leading	 to	 improved	
integration	of	institutional	M&E	with	programmatic	M&E.	Similarly,	the	LFS	II	AOP	2022	has	adopted	
the	framework	with	more	alignment	with	FIMI	AOP.	
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PARTNERS	ACCOMPANIMENT	AND	CAPACITY	BUILDING	

LFS	II	 IV	cycle	grant	making	call	 in	2021	brought	69	Indigenous	Women	and	Indigenous	Women	led	
organizations	on	board	which	is	in	addition	to	existing	partners	under	other	mechanisms	of	AYNI	Fund.	
The	partners	vary	in	their	management	and	implementation	capacities	including	technical	capacities	
and	networking,	that	will	have	a	direct	impact	on	effectiveness	and	successfulness	of	achieving	their	
goals.	Hence,	partners	capacity	needs	assessment	and	accompaniment	needs	identified	by	AYNI	Fund	
team	together	with	partners	will	be	translated	into	the	plan.	Complementary	methodologies	will	be	
devised	 to	 systematize,	 prioritize	 and	 implement	 the	 accompaniment	 and	 capacity	 building	 to	 the	
partners	 guided	 by	 the	 accompaniment	 plan.	 The	 AYNI	 Fund	 team	 will	 closely	 coordinate	 and	
communicate,	guide	and	support	individual	partners	in	identified	areas	of	need	like	implementation,	
monitoring	 and	 evaluation,	 financial	 management	 and	 reporting.	 Similarly,	 tailored	made	 training	
sessions	 addressing	 the	 specific	 need	 of	 the	 partners	 including	 introducing	 digital	 innovations	 in	
information	management	and	using	digital	platforms	will	be	developed	and	delivered	to	the	partners	
for	their	capacity	building.	We	anticipate	the	intensification	of	accompaniment	and	capacity	building	
as	the	programme	gears	up	in	its	implementation.	

	

LINKING	AND	LEARNING	INTENSIFICATION	

LFS	I	allowed	FIMI	to	strengthen	alliances	and	networks	between	partners,	women	funds	and	strategic	
allies.	The	2WCIW	2021,	created	a	unique	opportunity	to	shape	the	common	global	agenda	among	
Indigenous	Women	around	the	world.	 It	entails	a	need	to	systematize	and	disseminate	 learning	 to	
showcase	the	co-investment	of	Indigenous	Women	to	advance	their	rights.	Strengthened	AYNI	Fund	
team	members,	interconnection	with	other	FIMI’s	team	members	and	geared	up	implementation	of	
the	LFS	 II,	 this	year	will	galvanise	 the	L&L	efforts	at	all	 levels	 to	demonstrate	LFS	 II	 contribution	 to	
global	 agenda.	Orchestrating	 the	 collective	 learning,	 systematizing	 and	 co-creating	 the	 knowledge,	
cross-fertilization	 of	 the	 knowledge,	 co-investing	 and	 scaling	 up/	 out	will	 be	 emphasized.	 For	 this,	
FIMI’s	as	well	as	AYNI	Fund	internal	team,	with	and	among	AYNI	Fund	partners,	LFS	Consortium	and	
other	women’s	funds,	and	other	different	stakeholders	more	frequently	and	in-depth	L&L	events	are	
envisioned.	These	L&L	platforms	include	mid-term	and	annual	review	and	reflections,	meetings,	COP,	
dialogues	and	interactions.	Besides,	FIMI	including	AYNI	Fund	programme	and	partners	will	represent	
in	different	spaces	and	actively	engage	with	other	platforms	created	and	organized	by	but	not	limited	
to	women’s	fund	networks,	Dutch	MFA,	Indigenous	Peoples	and	Indigenous	Women	organizations	and	
networks,	and	other	development	partners.		

	

MONITORING	AND	EVALUATION	STRENGTHENING	

LFS	has	been	very	instrumental	and	has	provided	an	opportunity	to	FIMI	to	strengthen	the	organization	
and	consolidate	as	a	global	mechanism.	 It	has	 initiated	 internal	practices	 for	developing	a	baseline	
study	of	LFS	II	that	contributes	to	FIMI	as	an	institution	as	well.	So,	in	the	first	year	of	LFS	II,	efforts	
have	 been	 made	 to	 strengthen	 the	 MEL	 framework,	 to	 establish	 the	 starting	 point,	 to	 track	 the	
progress	 and	 performances,	 to	 identify	 the	 change	 areas,	 and	 to	 measure	 the	 impact	 of	 the	 LFS	
Programme.	However,	it	still	requires	re-defining	some	indicators,	including	their	disaggregation	level,	
establishing	baselines	together	with	partners,	and	setting	global	and	annual	projections	including	for	
2022.	Progress	on	strengthening	and	linking	the	M&E	system	of	LFS	II	and	FIMI	aligning	with	the	needs	
of	Indigenous	Women,	their	communities,	and	organizations	is	planned.		Following	up	on	information	
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fed	 into	the	Dutch	MFA,	and	 IATI,	Women	Fund,	and	FIMI	organizationally,	 the	more	evidence	and	
stories	 of	 changes	with	 strong	 data	 backup	 are	 expected	 to	make	 positive	 improvement.	We	 also	
anticipate	 compiling,	 consolidating,	 systematizing	 and	 analyzing	 data	 for	 knowledge	 products	 and	
visibility	materials	through	intensive	field	visits	by	the	AYNI	Fund	team	together	with	FIMI	assuming	
travel	ban	lift	due	to	COVID	19.		

	

HUMAN	RESOURCE	STRENGTHENING	AND	MOBILIZATION	

The	AYNI	Fund	team	is	growing	and	the	team	has	diverse	sets	of	knowledge,	skills	and	capacities	which	
will	be	important	to	respond	to	diverse	needs	of	the	partners.	However,	we	also	believe	that	human	
resource	development	will	be	needed	with	the	changing	socio-political	environment.	The	AYNI	Fund	
team	will	actively	impart	the	team’s	skill	and	knowledge	mapping	to	optimize	the	internal	capacity	and	
strengthen	the	human	resource	development	plan.	This	plan	will	aim	to	fulfill	the	capacity	gap	within	
the	AYNI	team	responding	according	to	the	potential,	need	and	interest	of	individual	members.	Human	
resources	leverage	and	support	will	also	be	interconnected	with	AYNI	Fund’s	different	mechanisms,	
FIMI’s	strategic	programmes	and	cross	cutting	areas.	Further,	external	consultants	as	far	as	possible	
Indigenous	Women	will	be	hired	as	per	need	as	the	extended	supporting	hand	for	the	FIMI,	AYNI	Fund	
and	LFS	II	programme.	

	

BUDGETARY	CHANGES		

The	original	total	approved	budget	for	2022	including	grant	making	and	indirect	costs	has	no	significant	
deviation.	However,	the	budget	of	2022	has	been	increased	by	an	unspent	amount	of	US$	116,037	or	
6%	of	the	total	approved	budget	carried	forward	from	2021.	The	remaining	budget	of	2021	is	mostly	
from	L&L	component	with	minor	changes	and	adjustment	within	the	activities.	Traveling	and	face-to-
face	 activities	 are	 postponed	 due	 to	 COVID-19	 impact	 and	 restrictions.	 These	 changes	 are	 duly	
supported	in	the	budget	accompanying	this	Work	Plan.	However,	FIMI	will	co-invest	partial	financial	
resources	to	build	the	synergies	and	complementaries	within	its	programme	and	cross-cutting	areas.		

 

5. BASELINE  

The	Final	Assessment	of	LFS	I	is	concluded.	The	assessment	has	shown	a	positive	alignment	between	
the	 LFS	 Programme	 and	 FIMI's	 institutional	 mission	 in	 strengthening	 the	 global	 movement	 of	
Indigenous	 Women.	 FIMI	 developed	 an	 organizational	 ToC	 and	 a	 strategic	 plan	 in	 2021	 which	
integrates	the	LFS	II	M&E	Plan	approved	by	Dutch	MFA	and	framed	based	on	the	needs	expressed	by	
Indigenous	Women.	The	final	assessment	of	LFS	I	has	contributed	largely	to	establish	the	LFS	II	baseline	
with	 review	 of	 the	 result	 framework	 of	 LFS	 II.	 The	 whole	 framework	 and	 its	 results	 also	 provide	
anopportunity	to	approximate	a	baseline	for	the	entire	AYNI	fund	and	the	FIMI’s	Strategic	Plan	(2021-
2026).	Since	the	data	available	on	Phase	1	indicators	was	the	source	for	baseline	values,	some	of	the	
LFS	II	outcome	indicators,	which	differ	in	quantity,	definitions	and	calculation	formula	are	remaining.	
Baseline	values	of	the	remaining	indicators	will	be	established	more	accurately	with	the	selected	LFS	
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II	partner	devising	additional	efforts	 in	2022.	The	detailed	baseline	 study	 is	annexed	 in	 the	Annual	
Work	Plan	2022.		

	

Table	4:	LFS	II	indicators	and	its	baseline	value.	

INDICATORS	 BASELINE	

Outcome	1.	Indigenous	Women's	organisations	and	networks	strengthened	in	their	leadership,	organisational,	institutional,	
networking,	coordinating,	and	advocacy	capacities.	

Indicator	1.1	No.	of	partner	organisations	that	report	having	strengthened	their	
capacities	in	administrative	and	financial	management	

13	organisations	out	of	37	(35%)	

Indicator	1.2	No.	of	partner	organisations	that	report	having	strengthened	their	
capacities	in	project	planning	and	development	

24	organisations	out	of	37	(64%)	

Indicator	1.3	No.	of	partner	organisations	that	report	having	strengthened	their	
capacities	in	Monitoring	and	Evaluation	(M&E)	

9	organisations	out	of	37	(24%)	

Indicator	1.4	No.	of	partner	organisations	that	report	having	strengthened	their	
capacities	in	coordination	and	alliances	between	Indigenous	Women	at	the	
regional	and	international	level	

Out	of	a	total	of	38	organisations,	37	
(97%)	established	coordination	and/or	
articulations	with	stakeholders,	
institutions	or	coalitions.	648	alliances	
facilitated	

Indicator	1.5	No.	of	partner	organisations	that	report	having	strengthened	their	
capacities	in	networking	with	other	organisations	at	the	local,	regional	and	
international	level	

No	quantitative	data	available	

Indicator	1.6	No.	of	Indigenous	Women's	organisations	that	report	having	
strengthened	their	capacity	to	contribute	to	the	enforcement	of	women's	rights	
and	gender	equality	(advocacy,	lobbying	and	leadership)	

34	organisations	out	of	37	(91%)	

Indicator	1.7	No.	of	times	that	Indigenous	Women's	organisations	manage	to	
create	spaces	in	the	public	and	civic	spheres	for	their	demands	and	positions	
according	to	topic	and	level	

Out	of	a	total	of	38	organisations,	36	
(94%)	

Indicator	1.8	Thematic	areas	prioritised	by	organisations	at	the	local,	national,	
regional,	and	global	levels		
	

During	Phase	1,	most	of	the	co-funded	
projects:	Political	advocacy	(40%),	
Institutional	strengthening	(40%),	land,	
territory,	climate	change	and	access	to	
services	(20%	overall).	

2.	All	Indigenous	Women	(direct	and	indirect	beneficiaries	of	the	Programme)	are	empowered	as	agents	of	change	to	work	
on	the	transformation	of	their	realities	and	their	communities	and	actively	participate	in	decision-making	processes	that	
affect	or	promote	the	rights	of	Indigenous	Women.	

Indicator	2.1	No.	of	Indigenous	Women	—who	are	members	of	the	
organisations—	that,	from	the	beginning	of	LFS	Phase	2,	a)	have	participated	in	
education,	training	and	promotional	activities;	b)	have	held	meetings	with	
decision	makers;	c)	have	actively	promoted	the	rights	of	Indigenous	Women	in	
decision-making	spaces.	

5,533	women	and	girls	(Up	to	
November	2020);	7,198	women	(direct	
and	indirect	beneficiaries)	in	promoting	
Indigenous	Women's	rights	and	
meetings	with	decision-makers,	94	
women	participated	in	international	
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processes.	

Indicator	2.2	No.	of	Indigenous	Women	—who	are	beneficiaries	of	the	projects—	
that,	from	the	beginning	of	LFS	Phase	2:	a)	have	participated	in	education,	
training	and	promotional	activities;	b)	have	held	meetings	with	decision	makers;	
c)	have	actively	promoted	the	rights	of	Indigenous	Women	in	decision-making	
spaces.	

Ibidem	Indicator	2.1	

Indicator	2.3	%	of	Indigenous	Women	—who	are	members	of	the	organisations—	
reporting	that,	as	a	result	of	their	participation,	they	have	more	confidence	in	
their	skills	

No	quantitative	data	available	

Indicator	2.4	%	of	Indigenous	Women	—who	are	members	of	the	organisations—	
reporting	that,	as	a	result	of	their	participation	in	the	project,	they	have	greater	
capacity	for	leadership	and	advocacy,	as	well	as	knowledge	

No	quantitative	data	available	

Indicator	2.5	%	of	Indigenous	Women	—who	are	members	of	the	organisations—	
that	can	provide	an	example	of	how	they	have	applied	their	confidence	and	their	
leadership	and	advocacy	skills	

No	quantitative	data	available	

3.	Main	stakeholders,	in	particular,	multilateral	institutions,	donors,	philanthropic	organisations,	and	decision-makers	show	
commitment	to	include	and	promote	Indigenous	Women's	rights	in	their	decision-making	processes.	

Indicator	3.1	No.	of	multilateral	institutions,	donors	and	philanthropic	
organisations	reporting	that,	from	the	beginning	of	LFS	Phase	2,	they	have	
acquired	knowledge	about	the	rights	of	Indigenous	Women	through	FIMI	and	LFS.	

No	quantitative	data	available	

Indicator	3.2	No.	of	multilateral	institutions,	donors	and	philanthropic	
organisations	reporting	that,	from	the	beginning	of	LFS	Phase	2,	they	have	
increased	their	commitment	to	implementing	the	rights	of	Indigenous	Women	in	
their	decision-making.	

No	quantitative	data	available	

Indicator	3.3	No.	of	multilateral	institutions,	donors	and	philanthropic	
organisations	that	are	able	to	provide	an	example	of	how	their	organisation	has	
incorporated	the	rights	of	Indigenous	Women	in	their	decision-making.	

No	quantitative	data	available	

Indicator	3.4	No.	of	laws,	policies,	and	strategies	which	were	blocked,	adopted,	
or	improved	in	order	to	support	Indigenous	Women's	voice,	agency,	leadership,	
and	representative	participation	in	decision-making	processes.	

A	total	of	127	changes	reported	with	
55%	changes	in	control	,39%	changes	in	
actions,	5%	changes	in	values	and	
norms.	

Indicator	3.5	No.	of	political	advances	recorded	in	each	thematic	area.	 No	quantitative	data	available	

 

6. ANNUAL BUDGET AND LIQUIDITY FORECAST  

Attached	in	separate	document.	


